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LLA SERNA HIGH SCHOOL

WHAT IS OASIS?

0.AS.LS.
(Organized Academic Support In School)

OASIS is an intense intervention program designed and administered for those students (primarily
sophomores) who are most “at risk” for not graduating as reflected in a poor grade point average
and being identified as “off target”, having earned insufficient credits needed to be on schedule for
graduation. These students are placed in two classes which deal with academic skills development
and consistent support aided by junior and senior academic mentors. These two classes are OASIS
Skills and OASIS Studies.

OASIS SKILLS

This course, OASIS Skills, provides students with specific strategies necessary for their academic
success. A curriculum is followed that introduces and reinforces essential skills that, when
mastered, will enable students to maintain consistent academic progress throughout their high
school experience. Behavioral expectations will also be discussed on a regular basis with emphasis
placed upon classroom behavior, school wide discipline plan, attendance procedures, and dress
code. OASIS Skills class will also be used as a vehicle to initiate and maintain regular and
meaningful communication with students’ parents, drawing them into the educational process. (This
course is supplemented with a second course attended by OASIS students later in the school day.
In this supplemental course, students will apply the skills they have learned in OASIS Studies with
the help of student academic mentors.)

OASIS STUDIES

This course is designed to improve the overall academic success of students by strengthening study

———gkills and and developing effective smdy habits. In this class, students work with junior and senior

academic mentors to complete assigned work for specific classes. Under the direction of the
QASIS Studies teacher, academic mentors will also work with assigned students to develop and
maintain organizational and study skills. Mentors will facilitate regular checks of notebook
materials, weekly progress reports, weekly study plans, and organization of assigned students.
Mentors will also work with students on homework, quarterly assessments, as well as test and
project preparation. Students and mentors will complete weekly evaluations of each others” efforts.
There will be an ongoing dialogue between academic mentors and students regarding these
evaluations to ensure strong communication and a unified effort for success. This course is
supplemented with an OASIS Skills class conducted earlier in the school day without academic
mentors in which specific academic and behavioral strategies are taught and practiced.

In this OASIS Studies class, “t=ams” will be comprised of four students and two to four academic
mentors who will work together to attain weekly, quarterly, and semester goals. The ultimate goal is
to have students improve academically, successfully completing required work in core subjects
while developing the ability to manage their personal academic success and serve as peer mentors
for their fellow classmates. Their success will be determined by their:

A. Improved academic and citizenship grades

B. Successful completion of required (core) courses

C. Effort and attitude
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WHITTIER UNION HIGH SCHOOL DISTRICT
Whittier, California

July, 2007
COURSE OF STUDY
Course Title: 0.AS.LS. SKILLS
Department: Non Departmental
Grade Level: 9-12 (Emphasis on 10th grade)
O.AS.LS.

(Organized Academic Support In School)

OASIS is an intense intervention program designed and administered for those students (freshman,
sophomores, juniors, and seniors) who are most “at risk” for not graduating as reflected in poor
grade point average and being identified as “off target”, having earned insufficient credits needed
for graduation. These students are placed in two classes which deal with academic skills
development and consistent support aided by junior and senior academic mentors. These two
classes are OASIS Skills and OASIS Studies.

COURSE DESCRIPTION

This course, OASIS Skills, provides students with specific strategies necessary for their academic
success. A curriculum is followed that introduces and reinforces essential skills that, when
mastered, will enable students to maintain consistent academic progress throughout their high
school experience. Behavioral expectations will also be discussed on a regular basis with emphasis

d upon classroom behavior, school wide discipline plan, attendance procedures, and dress
code. OASIS Skills class will also be used as a vehicle to initiate and maintain regular and
meaningful communication with students’ parents, drawing them into the educational process. (This
course is supplemented with a second course attended by OASIS students later in the school day.
In this suppiemental course. students will appiy the skills they have learned in QASIS Studies with
the help of student academic mentors.)

Length: One year

Prerequisite for Enroliment:  Identification as “at risk” based upon need:
(excessive class failures, poor grade point average, “off target” for
graduation due to insufficient credits earned)

L Communication with Parents
A. Parent Involvement Questionnaire
1. follow-up telephone communication regarding parent responses
B. Monthly Communication Through Telephone and In Person Conferences
C. Quarterly Evening Workshops
D. Back To School Night
E. Open House
F. Required Parent Signatures on Critical Documents and Assignments
G. Teleparent



Character Building Traits

A. Empathy & Perspective
1. listening skills
2. recognition of individual points of view
B. Humility
C. Self-Leadership
D. Citizenship
E. Understanding and Acceptance of Diversity
F. Courage - Facing Our Own Fears
G. Self-Acceptance
H. Trustworthiness
L. Goal Setting
J. Responsibility and Accountability
K. Valuing Others
L. Overcoming Adversity
M. Respect Through Integrity and Trust
N. Decision Making and Conflict Resolution
Q. Self-Worth
P. Perseverance and Commitment to Excellence

Positive Habit Development

A. Being Proactive

B. Constant Focus on Short Term and Long Term Goals

C. Prioritization

D. Developing 2 “Win-Win” Attitude

E. Understanding the Perspectives of Others

F. Synergy - Excelling in Group Activities

G. Taking Time for One’s Self
1. solitude and reflection
2. maintaining good health (physical, mental, social, spiritual)
3. need for personal time

Academic Skills

A. Note Taking Strategies
1. graphic organizer
2. Comnell Notes
3. outlining
B. Prewriting and Editing
C. Test Preparation
D. Test Taking Strategics
E. MLA Standards
F. Research Strategies and Techniques
G. Study Team Participation
H. SQ3R and Other Textbook Study Strategies
L. Use of Periodicals (newspaper. magazine, and journal use)
J. Library Use (school and city/public libraries)
K. Spelling of Common Homophones
L. Vocabulary Development
M. Oral Presentation Skills
N. Time Management and Study Skills
1. weekly plan
2. designation of specific study/homework times
O. Journal writing
N. Use of Quotations in Writing A ssignments
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V. Farniliarity and Conformity to School and District Policies/Procedures
A. Weekly Guest Speakers
1. principal

2. assistant principal(s)
3. counselor(s)
4. dean
5. school psychologist
6. food services manager
7. school facilities/maintenance supervisor
8. resource officer (Whittier Police Department)
9. campus security aid
B. School wide Discipline Plan
C. School wide Dress Code
D. Attendance Procedures
E. Expectations for Classroom and Campus Behavior

VL Classroom standards
A. Required Materials
1. Three Ring Binder
2. Dividers (6)
3. Notsbook Paper _
4. Pouch for Pens, Pencils, highlighters (inserted in Three Ring Binder)
5. Black or Blue Pen(s)
6. Red Ink Pen
7. Pencil(s)
8. Highlighter(s)
9. Calculator (type determined by math teacher)
10. Spiral Notebook (for journal use)
B. Appropriate Heading for Assignments
C. Promptness (no tardies)
D. Procedure for Weekly Progress reports
1. receive on Wednesdays
2. complete all information before submitting to teachers
a_students name
b. date(s)
¢. course titles
d. names of teachers
3. present respectfully at the beginning of class on Thursdays
4. pick up at the end of class on Thursdays
5. submit to OASIS Skills teacher on Fridays

VI. Communication Skills
A. Use of Academic Language _
B. Appropriate Address of Teachers (Mr. Jones, Ms. Sanchez)
C. Replacing “you” messages with “I” messages
D. Eliminating Excuses
1. personal accountability
E. Exhibiting Interest and Respect in Language and Behavior
F. Appropriate Time to Raise Hand/ask Questions
G. Listening Skills
1. eye contact and face the speaker
2. no fidgeting (load/unload backpack, tap pencil/pen. etc.)



VIII.  Self-Awareness
A. Multiple Intelligences and Learning Styles
B. “Right Brain” and “Left Brain” Learning
C. Self-Discovery (strengths and weaknesses)
D. Career Aptitude and Opportunity
E. Critical Thinking
F. Development of Self-Esteem
G. Problem Solving

IX. Instructional Materials
A. The Seven Habits of Highly Effective Teens by Sean Covey
1998, Franklin Covey Co., Fireside Publishers. New York
B. Character Builder Video/DVD Series
2007, Character Ed Tools/Camfel Productions, Irwindale, California
C. Various Handouts and Worksheets Designed To Reinforee Skills and Habits
D. Basic Texts Used in Core Subjects
E. Supplemental Texts Used in Core Subjects
F. School Supplies
L. four computers with internet access for exclusive student use
a. for major projects and quarterly assessments
2. printer and paper for exclusive student use
a. for major projects and quarterly assessments
3. disks and CDs for student use
4. three ring binders with dividers
5. notzbook paper
6. pens, pencils, and highlighters
7. index cards
8. scissors, giue, markers
9. butcher paper and/or large sheets of construction paper
10. Whittier Daily News (once per week)
11. rulers and yardsticks
G. Weekly Academic Plan

X Evaluation/Grading of Smadent Work
A. Attendance and Paracipation
B. Oral Presentations
C. Weekly Academic Plan
D. Weekly Progress Report
E. Weekly Notebook/Materials Check
F. Completion of Assigned OASIS Skills Work
ie. graphic organizers, Comell notes, outlines, worksheets, etc.

Written: July, 2007
Ken LaVigne (La Serna High School)
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L.0S ANGELES UNIFIED SCHOOL DISTRICT
REFERENCE GUIDE

TITLE:

NUMBER:

ISSUER:

DATE:

PURPOSE:

MAJOR
CHANGES:

BACKGROUND:

REF-5092

Placement Guidelines for Tier 2 and Tier 3 Literacy | ROUTING

Intervention Programs in Grades 6-10 Local District Superintendents
Local District Administrators
r | Imstructional Services '
5092

REF-5092 | Local District Directors, !
= ) | Support Unit i
Judy Elliott. Chief Academic Officer | Local Diswict Literacy |
Office of Curriculum. Instruction and School Support | Coordinators |
| PreK-12 Counseling Coordinators |
May 11. 2010 | Local District Psyehologists '

School Site Administrators
Bridge Coordinators

Data Coordinators
Intervention Coordinators
Intervention Teachers -
Principals ,F
Assistant Principals |
UTLA Chapter Chairs

School Administrative Assistants
All Schools

The purpose of this Reference Guide is to provide guidance to schools regarding the
provision of Tier 2 and Tier 3 intervention services for students in grades 6 — 10.

Replaces MEM-4673.1 and MEM-4678.1. Tier 2 intervention guidelines are provided.
Tier 2 and 3 interventions are to be used for students who demonstrate a need based on
data. including students. IFEP. RFEP. PRP, and some students at ELD levels 4 or 3.
and Students with Disabilities both in general education and special dav programs.

The Reading/Language Arts Framework for California Public Schools
recommends intensive. accelerated intervention for students in grades 4-12 who
have not demonstrated competence in the following prerequisite reading skills and
knowledge: phonemic awareness. decoding. reading fluency. vocabulary
development. and comprehension strategies. To address the foundational skill
deficits and accelerate student learning, teachers will use assessments to diagnose
students” needs and use this data to inform their instruction. As such. the District’s
instructional plan is framed around a Multi-Tiered/Problem-Solving Process.
Embedded in this plan is the use of the problem-solving process for providing
effective core instruction (Tier 1) and the systematic provision of targeted
interventions (Tier 2 and 3). Many schools are providing Tier 2 interventions (one
elective period plus core English) by offering Academic Literacy. English
Language Skills, Learning Center, or Reading Elective.

In addition. secondary schools currently provide intensive support through
Accelerating Academic Literacy 1o all students needing Tier 3 mtervention (two-
period block). Both Tier 2 and Tier 3 interventions are needed at most schools.
Schools should use the problem-solving process and multiple measures to
determine appropriate placement for students entering middle and high school.

Page 1 of 10 May 11,2010

Office of Curriculum. Instruction and Support Services
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Az LOS ANGELES UNIFIED SCHOOL DISTRICT
| REFERENCE GUIDE

TITLE: Placement of Matriculating English Leamnersin | ROUTING | !
Middie School and High School ELD (ESL/SH | Local District Administrators i
English) Curriculum | Local District EL Staff ;
1| Local District Literacy j
NUMBER: REF- 34042 ! Coordinators _
| High School Principals .
| e . .
ISSUER: Cynthia Lim. Assistant Superintendent ‘ f;dg{i:eSSchool FEmEmi |
Planning and Assessment Division | EL Program Coordinators ii
DATE: January 30, 2009 Literacy Coaches |
PURPOSE.: The purpose of this reference guide is to outline the placement of matriculating

elementary English learners (ELs) in middle school English language
development (ELD) courses and the placement of matriculating middie school
ELs in high school ELD courses.

MAJOR This reference guide replaces REF-3494.1 of the same title, dated February 19,

CHANGES 2008. Clarification is included regarding the placement of ELs who are
performing on grade level in English Language Arts (ELA). Dates and
resources were made current.

INSTRUCTIONS: 1. BACKGROUND

On January 24, 2002, the Board of Education adopted the Secondary
Literacy Plan. The plan focuses on English language development (ELD)
as a major component through the textbook adoption of High Point. This
series is the curriculum for all secondary (6-12) English-as-a-second-
language (ESL) courses with a specific textbook and periodic assessments
designated for each course level. In order to place matriculating students
in the appropriate middle school curriculum for the 2009-2010 academic
vear. ELs are assessed with the Diagrosis and Placement Inventory (DPI)
in the spring at their elementary schools before matriculating to the
middle school. ELs matriculating from the middle school are placed into
the appropriate high school ESL or mainstream ELA curriculum based on
the courses they have passed.

II. DATA FOR MIDDLE SCHOOL PLACEMENT

All ELs are to be provided ELD appropriate 1o their proficiency level.
ELD in secondary schools is provided as either an ESL course or a grade-
level sheltered (SH) English course using strategies and instructional
practices designed to scaffold student understanding and access 1o grade-
level ELA standards.

REF-3494.2
Planning and Assessment Division Page 1 of 5 Tomrimes S
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Appendix £ — VRHS #5

Los ANGELES UNIFIED SCHOOL DISTRICT Teacher Preparation Academy
REFERENCE GUIDE

NUMBER:

ISSUER:

DATE:

PURPOSE:

MAJOR CHANGES:

INSTRUCTIONS:

H.

REF-5153

English Language Skills Courses: Scheduling | ROUTING I
and Materialg Local District
Superintendents _
REF-5153 | Local District Administrators
| ofInstruction
| Local District Principal

Mary C. Campbell. Administrator | Leaders

ol | Local District EL Staff
Language Acquisition Branch [ $iecel i Suosstien

‘ Literacy Coordinators
June 3, 2010 | PreK-12 Counseling
Coordinators

2 : P ' Middle School Principals
To assist secondary school staff with the High'Schiol Priticipals

organization of English Language Skills (ELS) | Aseictant Principals, SCS

classes. School Site Counselors
School Site EL Coordinators
School Site Literacy Coaches

This Reference Guide replaces MEM-4285.0. English Language Skills
Courses: Scheduling and Materials, dated March 30, 2008. The major
changes introduced in the document are (a) ELS classes are availabie to 6™
grade students. (b) the waiting period of one year of PRP status has beern
eliminated, and (c) the Language Acquisition Branch (LAB) will provide
materials for implementing schools. Schools needing to purchase additional
ELS material should contact LAB to determine appropriate funding,

BACKGROUND

ELS courses are English Language Development (ELD) academic support
courses for Secondary English learners (ELs) in the Preparation for
Reclassification Program (PRP). For PRP students. ELD is provided by
authorized teachers in the sheltered mainstream English courses. However,
some PRP students are in need of additional ELD above and beyond the ELD
provided in their English/Language Arts class (ELA).

The creation of the ELS courses for academic support is a result of a historic
lack of achievement for a number of our PRP students. The California
Department of Education has noted the same findings in their EL Program
reviews,

SCHEDULING STUDENTS

The ELS course must be offered to PRP students in addition to their grade-level
English course when students meet specific criteria.

English Learners in PRP (Preparation for Reclassification Program)

Students:

Page I of 13 June 3, 2010

Language Acquisition Branch 32



Appendix F — VRHS #3

LOS ANGELES UNIFIED SCHOOL DISTRICT Tgsizhise Preparation ey
REFERENCE GUIDE

NUMBER:

ISSUER:

DATE:

PURPOSE.:

BACKGROUND:

INSTRUCTIONS:

REF-4861.0

2009-2010 California High School Exit Examination | ROUTING
Preparation Program !

Al Offices |

Principais !
REF-4861.0 Local District Directors ;

ELA Coaches and Teachers
Judy Elliott. Chief Academic Officer Math Coaches and Teachers
Office of Curriculum. Instruction and School Support

September 21. 2009

The purpose of this Reference Guide is to provide an overview of the 2009-2010
California High School Exit Examination (CAHSEE) Preparation Program.

In March 2009, 59% of LAUSD 10™ graders passed the CAHSEE on their first
attempt. The tabie below shows the 10 grade CAHSEE pass/fail rate among
various student groups for the March 2009 administration.

| Grade 10
| | # £ [#Not | % |% Not
| Program / Language Classification | Tested |Passed |Passed |Passed |Passed
| 3
1

| LAUSD - ALL 7.256 {21933 |15.323 | 589 | 411

_ENGLISH ONLY 1 11.268 | 6,995 | 4273 | 62.1 37.21

i T BN 2 [ !

| II:]ENIEITED ENGLISH PROFICIENCY = 1,300% 6om| 158] sz
RECLASSIFIED FLUENT ENGLISH S e e I
SROEICIENCY - REEP 14,665 11221 | 3.444 | 765| 235
INITIALLY FLUENT ENGLISH [ ee] & . I ore
PROFICTENCY - [FEP 3.045 | 2,390 [ 655 | 785 1 215 ]
SPECIAL EDUCATION (All ; ‘
ethnicities and all language " 3.947 542 | 34051 13.7| 863

i classifications) - i | L

In order to design a program that accelerates the initial CAHSEE passage rates of
10® graders. five District schools recently piloted a diagnostic California High
School Exit Exam with their 9 graders (Downtown Business Magnet, Maywood
Academy. Narbonne, Van Nuys. and Washington Prep). The results from this
testing cycle revealed that most students need additional support and/or instruction
around several key concepts to pass the CAHSEE.

Overview: During the 2009-10 school year, all high schools will administer the
Diagnostic CAHSEE 1o all 9" grade students. The resuits from the diagnostic test
will be used to provide intervention in the Fall 2010 semester, for 10" graders who
are in danger of failing either or both portions of the CAHSEE based on the
diagnostic test data and other available measures.

Curriculum, Instruction and School Support Page 1 of 5 September 21. 2009



L.0os ANGELES UNIFIED SCHOOL DISTRICT
REFERENCE GUIDE

Afttachment A

CAHSEE Preparation Pr&gram FLOWCHART

2009-10
9™ Graders
2010-11
10% Graile Enroliment
Cors ELA and Math Fodules
| (Mini lessons)
. Review four wasks
Core ELA w/Intervention® Before
and/or Actual CAHSEE

Math w/Intervention®

10 Graders

"Modules N
{Mini lessons) BT
Review four weeks . - itopas) CAHSEE ' >
Before “Spring2010 57
Actual CAHSEE .

* Interventions may differ according to the site-determined instructional support systems. For example,
a separate support class (in addition to the core class) may be utilized or a CAHSEE prep course may
be used. Each site will exercise the systems they have created to facilitate the academic success of all
students.

REF-4861.0
Curriculum. Instruction and School Support  Page 5 of 5 September 21, 2009
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Appendix H = VRHS #5
PUBLIC SCHODL CHOICE 2.0: Teacher Preparation Academy

REQUESTFORPROPOSALS

ASSURANCES FORM
‘Piease check the school model that you have seiected for your proposal: o #i
?E’Tradiﬂonm ] piiot ] Network Partner ] £58MM '
‘D Independent Charter D Affiliated Charter

!

{Name of Schoo! VRHS #5 Teacher Preparation Academy '
!Name of Appflicant Group/Appiicant Team LAUSD Local District 2
{Lead Applicant Alma Pena-Sanchez

!T'rtie of Lead Applicant Superintendent

EMaiiing Address 8401 Arieta Ave. Sun Vallev CA 91352 ',
iPhonzs Number 818-252-5400 Fax Number 818-252-5489 i

IWebsite (if available)

Email Address aima.sanchez@lausd.net

By signing this Assurance Form, you agree that you will comply with and/or provide supporting
information for the foliowing assurances:

1. Assurance that an Applicant Organization/Appiicant Team is NOT a For-Profit Entity

Please check one of the following statements.
D The Applicant Organization/Applicant Team listed above is comprised of a FOR-PROFIT ENTITY.

G The Applicant Organization/Applicant Team listed above is a NOT-FOR-PROFIT entity.
Documentation and certification of not-for-profit status (e.g. 501¢3 form) must accompany this
proposal.

[__{ The Applicant Organization/Applicant Team iisted above is ONLY comprised of LAUSD internal
employees, departments, etc. (e.g. teacher teams, local districts).

D The Applicant Organization/Applicant Team listed above is comprised of LAUSD internal
employees, departments, etc (e.g. teacher teams, local districts) IN PARTNERSHIP WITH ONE OR
MORE NOT-FOR-PROFIT ENTITIES. Documentation and certification of not-for-profit status (e.g.
501¢3 form) must accompany this proposal.

Assurance that an Applicant Organization is Soivent

(For External Organizations Only) Assurance that a Not-For-Profit Applicant will provide
documentation that demonstrates its solvency.

Assurance of Enroliment Composition Compliance

The Applicant Group/Applicant Team agrees that the student composition at a new or
underperforming school will be refiective of the student composition at the schools it is intended to
relieve {in terms of demographics, inciuding but not limited to race/ethnicity, gender, socio-
economic status, English Learners, Standard English Learners, students with disabilities, foster care

38



PUBLIC SCHODI  CHODICE 2 .0:

REQUEST FOR PROPDSALS

placement}, with ongoing review mechanisms in place to ensure retention and student composition
at each school continues to reflact that of the overall school community.

4. Assurance to Sign Separate “Service Plan for Students with Disabilities Assurances”.

in accordance with the Individuals with Disabilities Education Act and Section 504 of the
Rehabilitation Act of 1973, the Applicant Group/Applicant Team listed above agrees to sign the
Assurance Form entitled "Pubiic School Choice Service Plan for Students with Disabilities” included
with this RFP. Signing the Service Plan for Students with Disabilities Assurance Form assures that the
awarded PSC school will abide by the conditions and requirements of the Chanda Smith Medified
Consent Decree that includes: using the Welligent IEP Management System, using the LAUSD
Elementary or Secondary Student information System (either ESIS, SSIS or ISIS upon
implementation), operating a compliant Special Education Program using the LAUSD Special
Education Policies and Procedures Manual, and the annual completion and submission of the “School
Self Review Checkiist” for programs serving students with disabilities. Signing the Service Plan for
Students with Disabilities Assurance Form also assures that operators of the awarded PSC school
agrees to review Title 5, California Code of Regulations Section 3052, relative to the provision of
behavior intervention plans and agrees to comply with ali discipline practices, procedures for
behavioral emergency intervention and prohibitions consistent with the reguirements. The PSC
school operators further agree to protect the rights of children with disabilities and their parents or
guardians relative to 1) prior notice and consent, 2} access to records 3) confidentiality, and 4 due
process procedures. The school will maintain a written description of the annual notification process
used to inform parents/guardians of the policies regarding Nondiscrimination (Title 5 CCR 4960 (a)),
Sexual Harassment (EC 231.5 (a) (b) (¢}, Title IX Student Grievance Procedure (Title IX 106.8 (a) (d)
and 106.9 (a)) and Uniform Complaint Procedurses (Title 5, CCR 4600-4671. Procedures must include
a description of how the school will respond to complaints and how the District will be notified of
complaints and subsequent investigations.

it

Assurance that independent Charter Schoo! Operators will sign and execute the Facilities Use
Agreement

(For independent Charter School Operators Only) If selected to operate an independent charter
school on a PSC campus, independent charter schooi operators agree to sign and executes the
Facilities Use Agreement as provided by the District.

6. Resident Enroliment and Attendance Boundary Compliance

® (For independent Charter School Operators Only) in accordance with the Attendance Boundary
Waiver for Public School Choice Charter Schoo! Operators, operators of independent charters
schools agree to provide first choice attendance to resident students from the corresponding
attendance boundary established by the District if selected to operate a Public School Choice
campus. Thereafter, any remaining available seats will be filled with any student who wishes to
attend the PSC campus pursuant to the requirements of Sections 47605(d)(1) and 47605(d)(2)(B)
of the California Charter Schools Act. The District’s waiver from the State Board of Education
codifies these requiremenss.
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Appendix H ~ VRHS #5

PUBLIC SCHODL CHOICE 2.0 Teacher Preparation Academy
REQUEST FOR PROPOSALS

While PSC independent charter schools can initiate a lottery and/or enroll students outside the
school’s attendance boundary at any time, operators of independent PSC charter schools may

not refuse any resident students unless the resident enroliment exceeds the District’s established

maximum enroliment for the school in question. independent charter school operators
understand and accept that the attendance boundary configuration is subject to change at the
discretion of Los Angeles Unified School District and that the maximum number of resident
student enroliment will be defined for a period of five years and that the reguisite number will

equal the planning capacity for the Public School Choice campus based on 2008-09 District
norms.

If a parent or guardian no longer wants their child to attend an independent PSC charter schoal,
the charter school operator must also agree to adhere to the District’s “Enroliment Process for
Charter Schools Selected to Operate a Public School Choice School.” The “opt-out” decision is
only valid for one academic school year. Once a parent has exercised his/her right to opt-out,
he/she is unable to re-enroll the child in the charter school for the remainder of the school year,
unless there is capacity at the school as designated by LAUSD and term of the charter. Atthe
completion of each academic school year, parents have the opportunity to enroll their student at
their neighborhood school again.

7. Assurance that Independent Charter School Operators Will Cooperate with LAUSD in Attaining
Applicable Waivers from the State Board of Education

{For Independent Charter School Operators Only) In accordance with the Charter Schools Act of 1992
and its implementing regulations, independent charter school operators approved to operate a
Public School Choice campus will be required to cooperate with the District in attaining any and all
applicable waivers from the State Board of Education. Additionally, independent charter school
operators must agree to waive their rights under Education Code 47614 (“Proposition 39”) for a
period coterminous with their Board-approval to operate a Public School Choice campus.

' By signing this Assurance Form, you agree that you will comply with and/or provide supporting information for the
| above assurances:

' Name of Lead Applicant Alma Pena-Sanchez

Title of Leac Appiicant Superintengant
lSignature of Lead Applicant ( jm: ’;Wﬁé Date H"‘Zs“fo

Name of Board President*

| Signature of Board President* Date

*The additional name and signcture of the Board President is only applicable to organizations with

40



Appendix | - VRHS #5
Teacher Preparation Academy

LOS ANGELES UNTFIED SCHOOL DISTRICT

MEMORANDTN
ITTLE: Mathematics Iniervention Programs for ¢* Grads ROUTING |
Students Enrolled in Algebra 1 Superintendent i
Local District |
NUMBER: MEM-5090 | Superintendents |
| Local District High
ISSUER: Judy Elliott, Chief Academic Officer | School Directors !
Office of Curriculum, Instruction and School Suppor: | High School Principals |
PreK-12 Counseling
TE. e = H
DATE: March 26, 2010 Cootainaiions :
Assistant Principals i
Special Counseling
Services
High School
Mathematics
Department Chairs
PURPOSE: The purpose of this Memiorandum is to provide information for schools about the 9%
grade mathematics intervention program for students enrolled in the core Algebra |
class.
MAJOR This is a new memorandum
CHANGES:
BACKGROUND:  Students taking Algebra 1 in the 9 grade have either been prevmuslv identified as
needing remediation and pn}ﬂ“ammﬂd into Algebra Readiness in the 8 grade, or
have taker. Algebra 1 in 8% grade and received a crade below C. In the 2008-09
school year 54% of 9% grade students received a D or a Fail in Algebra 1A in the fall
semester.
Source: LAUSD Office of Daza and Accountabilin
The May 2009 Algsbra 1 CST results for all LAUSD 9% grade students are
summarized in the tabie below:
| 2009CSTExam |#students | A | P | B | BB | FBB |
'3 Alsebra 1 35545 | 1% | W% l 17% [ £1% | 30% |
Source: CDE website, Fzip://star.ede.ca gov’
These data suggest that students taking Algebra ] in the 9™ Grade need immediatz
intervention and support at the start of the school vear. Research shows that smdents
enrolled in a second Mathematics class that supports the core Algebra 1 ciass have
improved test scores (Nomi & Allensworth, University of Chicago, 2009).
MEM-5080
Office of Curriculum, Instruction and School Support Pagz 1 of 6 Marceh 26, 2010
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VRHS #5 Teacher Preparation Academy

Proposed Bell Schedule

Period

1-2 8:00 - 9:45 1:45
NUT 9:45 - 10:05 20
3-4 10:11 - 11:36 1:45
LUNCH 11:56 - 12:51 :33
5-6 12:37 227 1:45
OASIS 2:28 - 3413 45

DISMISSAL 3:13

PASSING PERIODS ARE 6 MINUTES
CLASSES ROTATE EVERY DAY

PROFESSIONAL DEVELOPMENT/MINIMUM DAYS CLASSES ARE SHORTENED BUT
CONTINUE ROTATING IN BLOCKS
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/. LOS ANGELES UNIFIED SCHOOL DISTRICT
NY PoLICY BULLETIN

-

TITLE: Enrolling Students in A-G Regquired Courses ROUTING :,
Local District Superintendents |
NUMBER: BUL-2513.1 Directors of School Services |
High School |
ISSUER: Robert Collins, Chief Instructional Officer High School Principais !
Secondary Instruction Options Principals :
DATE: September 21, 2006 S
Secondary Counselors
College Counselors :
POLICY: This bulletin provides guidelines for school personnel to advise and council students

appropriately regarding enrolling students in A-G courses.

MAJOR This bulletin replaces BUL-2513.0 of the same subject, dated May 8, 2006. The
CHANGES: major change is the addition of the Middle School courses.

GUIDELINES: The following guidelines apply.
1. INTRODUCTION

On June 14, 2005. the Board of Education approved the Resolution to create
educational equity through the implementation of the A-G course sequence as
part of the high school graduation requirement. The A-G Resolution establishes a
graduation requirement for all students to complete an A-G. fificen course
college preparatory sequence beginning fall 2008. The Resolution also requires
that students who wish to enroll in A-G courses before the required
implementation date be allowed to do so before the required implementation
date. The purpose of this memorandum is to provide guidelines to ensure that
schools are able to meet these requirements beginning with the development of
the fall 2006 master schedule and spring 2007 student programming for courses
to be taken in 2007-2008.

All students are to be enrolled in the following middle and high school courses
by grade:

| Sixth Grade | Seventh Grade
i e Eng/Read 6AB = English 7AB
o World History and Geography: |e World History and Geography:
Ancient Civilizations AB Medieval to Modern Times 7AB
e Mathematics 6AB e Mathematics 7TAB
e Science/Health 6AB e Science 7A
e Health JH
BUL-2513.1 Page 1 of 4 September 21. 2006

Instructional Services
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LOS ANGELES UNIFIED SCHOOL DISTRICT
Inter-Office Correspondence

INFORMATIVE

TO: High School Principals DATE: June 22, 2009
FROM: Judy Elliott, Chief Academic Officer
SUBJECT: OPTIONS TO FULFILL GRADUATION REQUIREMENTS

PURPOSE:

The purpose of this Informative is to provide Principals with information regarding flexibility for
providing students opportunities for intervention while fulfilling graduation requirements. The
flexibility in graduarion requirement is based on data and the belief that it is critical to provide
struggling students grade level access to core subject areas during the day. Currently, the
additional graduation requirements in LAUSD preclude our student’s access to intervention
courses to better prepare students for A-G requirements, pass the CAHSEE and successfully
craduate from high school college and career ready.

BACKGROUND:

With the opening of the 2008-09 school year, all 9™ grade students were required to be enrolled
in A-G coursework leading to the completion of all A-G requirements by graduation. By 2016,
all graduating seniors must successfully complete all A-G requirements. Repeatedly this vear.
data has shown that upwards 10 69% of our 9™ sraders are not being successful in A-G classes.
It is imperative we provide supplemental intervention opportunities for these students in order to
reteach. preteach, and front load standards-based content for these students.

As you are well aware, high schools™ master programs face severe scheduling restrictions in
providing academic intervention during the day for students. There are three immediate
mandates that all high schools face in creating master programs:

1) LAUSD Graduation Requirements (Bulletin No. 307 — Attachment A),
2) A-G Requirements (Attachment B), and
3) CST testing schedules and requirements.

The additional LAUSD Graduation Reguirements (20 credits) are not
A-G aligned. Additionally. CST testing schedules place restriction on when students must take
certain courses.

These restrictions become problematic for many of our high schools where. according to data.
there is a high need for academic intervention classes needed to be offered during the day for
students performing below grade level. For example, in 4-years during a six period day. there
are only 5 or 6 elective opportunities for students to complete A-G courses and take additional
craduation requirements. leaving little 10 no opportunity for intervention courses.



It is imperative that we provide equitable access to core instructional intervention for all of our
students — moving from Beyond the Bell offerings to During the Bell opportunities. We have not
been able to reach all students due to scheduling restrictions. The following is a list of options to
consider that provide during the bell opportunities for our students. It covers all the additional
LAUSD graduation requirements that have been added as well as the state required Health units.

Life Skills

Option I

Replace the Life Skills curriculum with a structured intervention course that supports A-G.
Students will be enrolled based on data gathered from CST, CAHSEE, Periodic Assessments.
grades and other formative assessments used by schools. For example. if 2 student is Far Below
Basic on the 7" grade CST (this is for 9" graders because the 8" grade CST results come too late
to impact grade 9 class schedules) the student would be enrolled in an intervention course
throughout the school year to provide additional needed support. The course will still be called
Life Skilis but the curriculum will be chanved o be an intervention course specifically targeted
to reteaching, preteaching, reviewing. study skills and remediating students” skills to allow them
success in core content classes. ‘

Option II
The Life Skills requirement may be met via one of the following options:
1.  Advancement Via Individual Determination (AVID)

a.  Students that enroll and suceessfully complete one semester of the 9" or 10
grade AVID elective have successfully completed the Life Skills course.

-2

An advisement program that incorporates the following may be utilized as an option to
completing the Life Skills course requirement. Many schools have an advisement
program already. Others would have to create the time for this program which could be
approximately 30 minutes. This program would be created and address topics such as
the following:

a.  Study Skills
b.  Graduation Requirements
¢.  Interpersonal Skills

Students take Health first semester of 6™ grade and 2™ semester take the Life Skills
intervention class.

L

Health
There are four oprions to consider that provide more flexibility to schools.

1. The current health course may be offered at a grade level other than 9™ grade.

2. For students that are challenged with a full schedule they may:

a.  Take online. A health course has recently been approved as an online course.
b.  Take Health if offered in summer school.

(88
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The Education Code of the State of California requires that five hours of HIV/AIDS
training by a credentialed Health teacher sometime during grades 9 through 12.
Schools would create a plan of how successful completion of this five hour option will
be noted on the student record. This plan, for example. could include intentional
melding of this requirement within Science and Physical Education.

4.  Aswe move to offering a first semester CAHSEE prep course, for 10* grade students
that do not pass the Practice CAHSEE. the second semester course that would be
Health. We know 10" grade is the most impacted vear. Hence, there will be flexibility
to move Health where it best works given individual student needs.
Computer Literacy

There appears to be flexibility in the current options.

L

Students currentiy arc allowed to complete this requirement through the following
options:

Course work in middle school

Course work in high school

Certification of oniine course work

Portfolio

Competency Exam

Computer Literacy Criteria Checklist (Reference Guide N. REF-913)

SRR

Althoueh not an additional LAUSD requirement. flexibilitv can be granted bv moving 10” grade
Phvsical Education 1o 11™ orade if needed.

As we continue 1o build capacity to use student-centered data to make instructional and
programmatic decisions, we need to provide options for remediation during the school day in
order to provide equitable access to opportunities that will better ensure success for all students.

Should you have questions please contact Nader Delnavaz at 213-241-7504.

¢: Ray Cortines. Superintendent
Jim Morris
Matt Hill
Sharon V. Robinson
Local District Superintendents

(VS
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Appendix N - VRHS #5 Teacher Preparation Academy

VRHS #5 Teacher Preparation Academy
Professional Development Schedule 2011-12

School Vision: The Valley Region High School #5 Teacher Preparation Academy’s (VRHS #5)
vision: All students in grades nine through twelve will achieve mastery of the California
standards in all content areas, with an emphasis on preparing students for career choices in the
field of education and for post-secondary success. Students will develop effective
communication skills. and be able to solve problems through innovative inquiry and project-
based learning. High levels of student engagement, service to community and the use of
research-based access strategiss throughout the curriculum will provide students with the
critical foundation to ensure that they will become lifelong learners, critical thinkers, who are
college-prepared, career-ready, technologically proficient and contributing members of society
able to compete in the global 21 century.

School Mission: All stakeholders will work coliaboratively to provide a high-quality,
rigorous standards-based curriculum with an emphasis on preparing students for careers in
education and college preparation in a supportive, safe learning environment using community
service and inquiry/project-based learning. The school staff, acting as a united force with
parents. community and partnership members, will analyze student data on an ongoing basis to
provide all students timely targeted instruction to ensure that they reach proficiency in all
content areas and to ensure that all students fulfill the A-G requirements for college admission.

Goals for Professional Development: Analyze formative and summative student data, projects
and performance goals in PLC and departments to determine student achievement and needs.
Implement RTI plan of action by indentifying students in need of intervention, standard that need
further review, and the most effective teaching and learning strategies to support student success.
Develop a PLC that fosters lifelong learning and personalization.

Monthly school-wide professional development. PLC, and department topics to be determined by

VRHS #5 Teacher Preparation Academy Professional Development Committee which will be
created prior to the opening of school

Tentative Schedule Topic | Facilitator
Orientation 3 days Getting to know student through data: Review l Principal
prior to the opening students CST, CHASEE. CELDT, mark | Assistant Principal
of school repots, periodic assessments. IEP. 504 and | Lead Teachers
GATE data Department Chairs
: Counselors

Inquirv and Proiect Base Leamning:
i Student research and collaborate with E
colleagues to understand how to integrate
hands-on student learning with standards-
| based curriculum, instruction, and assessment.

Technologv:
Integrating technologv with teaching and i
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VRHS #5 Teacher Preparation Academy

Professional Development Schedule 2011-12

| learning

' Teaching All Students:

_ | Scaffolding instruction, using effective
| SDAIS and CRRE strategies. differentiating

instruction for all students. Identifying

classroom management and plan for
Intervention.

School Culture and Team Building:
Developing relationship with families,
colleagues, and students. Introduction of
student mentoring program

students not working at grade-level, develop

August 2011 School-wide Faculty PD | Principal
| PLC | PLC Lead
! Department | Department Chairs |
September 2011 School-wide Faculty PD | Principal
PLC - Data Review | PLC Lead
Department Department Chairs
[ PLE PLC Lead
October 2011 School-wide Faculty PD | Principal _
l PLC - Data Review | PLC Lead i
Department Department Chairs -
PLC | PLC Lead
November 2011 School-wide Faculty PD — Reflect on | Principal ;
progress toward school vision and mission. PLC Lead ."
Adapt as needed. Department Chairs E
PLC - Data Review PLC Lead ‘
Department PLC Lead
PLE
| BLC
December 2011 School-wide Faculty PD Principal |
| PLC - Data Review PLC Lead ,
January 2012 [ School-wide Faculty PD Principal
| PLC - Data Review PLC Lead '.
| Department Department Chairs l
| PLC | PLC Lead
ebruary 2012 . School-wide Faculty PD — Reflect on Prncipal
progress toward school vision and mission.
Adapt as needed.
PLC - Data Review | PLC Lead
L Department | Department Chairs
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VRHS #5 Teacher Preparation Academy

Professional Development Schedule 2011-12

| | PLC | PLC Lead
March 2012 School-wide Faculty PD — 2012-13 Budget | Principal
Development PLC Lead
' PLC - Data Review Department Chairs
i Department PLC Lead
" PLC
April 2012 | School-wide Faculty PD Principal
| PLC - Data Review PLC Lead
| Department | Department Chairs
May 2012 School-wide Faculty PD - Reflect on progress | Principal
toward school vision and mission. Adapt PLC Lead
mission for 2012-13 as needed. and preparing | Department Chairs
| | for 12™ graders. PLC Lead
| PLC - Data Review
Department
BLL
June 2012 . School-wide Faculty PD Principal
! PLC Lead
Department Chairs
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Los ANGELES UNIFIED SCHOOL DISTRICT
POLICY BULLETIN

"TITLE: Advisory Committees and School Site Councils ROUTING

Local District Superintendents

NUMBER: BUL-4148.1 Local District Directors of .

Instruction {

R i Local District School Support

ISSUER: Judy Elliott Bircctors i

Chief Academic Officer Categorical Program Coordinators

“Local District Ombudspersons

DATE;: March 27, 2009 ‘Principals

UTLA Chapter Chairs

School Administrative Assistanis
Chairpersons, Repregentatives, and
. Alternates of CEAC, ELAC, $8C

Parent Centers

POLICY: This bulletin reflects changes in District policies and procedures in accordance with
State guidelines. This document provides policy and procedures for:
o School Site Council (SSC), pgs. 1-9
o Compensatory Education Advisory Committees (CEAC), pgs. 10-16
o Local District Compensatory Education Advisory Commitree (LDCEAC), pgs. 17-19
e District Advisory Committee (DAC), pgs. 20-22
e English Leamer Advisory Committee (ELAC), pgs. 23-30
» Local District English Learner Advisory Committee (LDELAC), pgs. 31-33
e District English Learner Advisory Committee (DELAC), pgs. 34-37

The California Education Code requires the School Site Councils 1o develop a Single
Plan for Student Achievement for Consolidated Application programs and School
and Library Improvement programs operated at schools. The California Code
requires that all schools must establish a School Site Council [Education Code 64001
(a)], with the exception of Charter Schools [Education Code 47605].

MAJOR This bulletin replaces BUL 4148.0 dated September 3, 2008, titled Advisory

CHANGES: Committees and School Site Councils. This bulletin mandates that Local District and
Central Committees fall under the Ralph M. Brown Act and that School Site
Councils and Advisorv Committees are governed by the Greene Act. This bulletin
also revises the process of Delegation of Authority to School Site Councils by
English Learner Advisory Committees.

GUIDELINES: SCHOOL SITE COUNCILS (SSC)

The SSC is the decision-making council for Consolidated Application programs
operated at the school to improve student achievement.

1. Functions of the School Site Council (S5C)

BUL-4148.1 March 27. 2009
Office of the Chief Academic Officer Page 1
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Job Description
PRINCIPAL
Job Purpose:
The Principal will serve as the instructional leader, chief fiscal officer. and the chief
administrator, responsible for the direction of the instructional program and the operation of
VRHS #5 Teacher Preparation Academy school plant and related facilities.

Esseniial Functions:

1. Serves as a resource for and liaison to the stakeholders of the school community.

2. Interprets and implements state laws, Board of education rules, policies procedures,
restructuring and reform efforts, and negotiated contract.

3. Provides guidance. supervision and assistance in instructional practices and curriculum
development that is culturally relevant and responsive to the language, social and
academic needs of the students including Els, Special Education and GATE students.

4. Provides leadership for an facilitates collaboration with all stakeholders on identifying
goals for student achievement: assesses progress toward meeting the goals; develops the
SPSA and measures the outcomes of these goals.

5. Prepares school budgets and is responsible for the monitoring of expenditures of all
school funds in accordance with federal, state, and District guidelines.

6. Counsels students, recommends, and implements student disciplinary actions in

accordance with the Education Code, District policy and procedures.

Organizes and conducts school extra-curricular activities and fundraising events.

Maintains a school climate that ensures the safety. health and welfare of students and

personnel; including Emergency Operation Plan and mandated child abuse reporting.

9. Participates in directing school’s organization and the appropriate placement of students
in accordance with the LAUSD Master Plan.

10. Maintains positive public relations and outreach contact with parents and community
groups.

11. Provides effective professional development for all stakeholders to improve student
achievement.

12. Evaluates the performance of certificated and classified.

o

Experience requirements:

8 years of successful full-time public school certificated serves, with no fewer than 3 years as a
teacher. In addition to or concurrent with the 8 years, at least 2 vears must have been at a middle
or senior high school. grade 6-12. with no fewer than 2 vears in an administrative position.
Experience must include certificated serves at a minimum of two location, and at least one year
in a school-based assistant principal level position.

Minimum Reguirements for Principal include:
California Administrative Credential. California Teaching Credential. Master's Degree,
3.3 Multicultural Coursework. LAUSD Master Plan Components
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L.0S ANGELES UNIFIED SCHOOL DISTRICT B

=¥  POLICY BULLETIN

TITLE: Norms to Allocate Certificated Personnel to | ROUTING

Senior High Schools Local District Superintendents

Local District Administrators
NUMBER: BUL-1124.5 and Staff
; ’ School Administrators and Staff

ISSUER: Yumi Takahashi, Budget Director e

Budget Services & Financial Planning Division ContebNinen Sdoninintars
DATE: July 22, 2010
POLICY: It 1s the District’s policy to allocate most certificated personnel to senior high schools

based on the attached “norm tables™ that take into account student enrollment and
other school characteristics.

Special education teachers are assigned to senior high schools based on the numbers
of students with special needs and their specific disabilities. A separate bulletin
exists on this subject.

Magnet schools and centers have their own norm tables. A separate bulletin exists on
this subject.

MAJOR This bulletin replaces BUL-1124 .4 of the same title issued on May 22. 2009. The
CHANGES: changes starting 2010-11 school year are as follows:

¢ Beginning in the 2010-11 fiscal year the District is implementing School
Community Budgeting. Schools will receive budgets based on recommended
staffing ratios. Schools will have the ability to change the budget to align to
their unique needs. Resources that will remain non-discretionary and not
included in the School Community Budgeting model are as follows:

e Teachers
= Principal

= Assistant Principal, Secondary Counseling Services or equivalent
administrative position

Resources included in the School Community Budgeting model for which
sites could exercise flexibility:

= Assistant Principal. Secondary (Generic)
= Counselors

¢ Suggested counseling student counselor ratios at schools identified as
PHBAO will increase from 550:1 10 690:1. Schools with enrollment fewer
than 3435 students will be allocated 0.5 FTE counselor.

BUL-1124.5
Budget Services & Financial Planning Page 1 of 11 July 22, 2010
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RESUME
ALMA PENA.SANCHEZ

EDUCATION:
California State University, Los Angeles

Master of Arts Degree, Educational Administration, 1977
Administrative Services Cradential, 1977

Bilingual Cross-Cultural Credential, 1976

California Standard T=aching Credential, 1974

Bachelor of Arts Degree, Spanish 1970

PROFESSIONAL EXPERIENCE:
Local District Superintendent, Local District 2
May 2008 to the preseat Ramon C. Cortines, General Superintendent of Schools

Supervise schools located in the communities from Sylmar to Valley Village in East San Fernando Valiey
Coordinate the instructional services to the over 91,000 students in 127 schools from Early Childhood
Centers through Conrtinuation High Schools

Provide the leadership, direction and management of the Superintsndents’ Action Plan Goals: of academic
achievement, graduation rate, counseling, parent, community and school connections, and safe schools
Prowvide the local district guidance for schools to work coherently with their school plan, data results,
budget, goals, professional development, quality instruction, classroom monitoring, and intervention

Assistant Superintendent, Instructional Services Division
July 2005 to April 2008 Ronni Ephraim, Chief Instructional Officer Elementary Instruction

L]

Directly supervised and coached the central office directors and staffs of the core instructional units
Coordinated the budgets that supported the instructional initiatives and compliance mandates

Assisted with district formal communications related to policy, practices and curriculum implementation
Assisted in the planning and coordination of district meetings for Directors of School Services,
Administrators of Instruction. Elementary Principals and other curricular committees

Collaborated with the Program Evaluation and Assessment Unit in designing instructional studies

Director, Language Acquisition Branch, Instructional Services Division
January 2004 to June 2005 Jim Morris, Assistant Superintendent

Directed English learner program initiatives and Master Pian mandates and policy

Coordinated the Title III budget and EIA/LEP funds to supplement the needs of English Learners K-12
Facilitated the development of the English Language Development Training: ELD Practicum for K-35
Supervised central/ local district Branch staff of over 11 coordinators. 20 specialists, and 16 expens
Provided the leadership for the State Consolidated Program Reviews and State Audits
Acted as a liaison to UTLA Bilingual Sub Committee and the District English Learner Advisory Committes

Director, School Services. Elementary Schools, Local District B
July 2003 to December 2004  Sue Shannon, Superintendant

Supervised 16 elementary schools, including a Program Improvement School, a Scholastic Audit school
Trained school stakeholder groups to plan school budgets aligned to strategic PI plans and academic goals
Planned and coordinate Scholastic Performance Audits and State MonitoringVisits and provide the guidance
Guided administrative teams to reflect on district initiatives, the principles of leaming. and leaming walks
Assisted principals in designing comprehensive school-wids professional development Plan

Coordinated and served on Administrative Selection Committees in schools with administrative openings

Director, School Services, K-12 Schools, Loeal District B
July 2000 to June 2003  Judy Burton, Superintendent

Supervised the San Fernando School Principals (11 Elementary. 3 Middle, and High School)



Provided leadership to 7 Elementary Intensive Schools (API below 500)

*  Coordinated a Middle School Scholastic Augit which resulted in an APT growth of 50 points
Regularly visited schools to provide mentoring and coaching to principals and school staffs

Facilitated the analysis and use of data (e.g. SOAR, SATS content clusters, CST. APIL AYP)

Provided guidance to school teams on Open Court, Principles of Learning and Learning Walks

*  Provided leadership to six Program Improvement and eight Education Program Quality Review schools
¢ Facilitated the resolution of conflicts and provided intervention for administrators and parent groups

Director, Literacy Support Unit, Professional Development Branch

September 1999 to June 2000 Sue Shannon, Administrator

¢ Coordinated initial district-wide professional development of Open Court Reading for 41 Cohort | schools
Designed a district-wide training on second grade rubric scoring and standards-based instruction for schoa!

Collaborated with district offices to design district staff development calendar for Open Court Reading

Intensive Academic Support. Summer/Intersession, and Waiver-to-Basic Pro grams

Principal, Euclid Avenue Neighborhood and Magnet Schools, Roosevelt Claster

August 1995 to September 1999  Emma Rodriguez, Cluster Administrator

*  Supervised over 150 employees in a large inner city Title ] and PHBAO elementary school with 1,200
students: 800 students in the neighborhood school and 400 in the magnet school

Developed a school-wide academic achievement plan resulting in improved reading and math scores

*  Directed the implementation of School-wide Title 1, Bilingual, and School Improvement Program

Partnered with community business representatives to implement a School Student Pride Program

*  Coordinated the mainstreaming of special education students into ragular education classes

Principal, Malabar Street Elementary School, Roosevelt Cluster

April 1988 to June 1995 Emma Rodriguez, Cluster Administrator

*  Designed staff development with lesson study and video taping of mode! iessons to be used for coaching
Implemented a Srull Evaluation process that incorporated students leading their portfolio confersnces

*  Coordinated monthly student awards assemblies focused on supporting school academic goals

*  Supervised School a Parent Club that coordinated on-going school-wide cultural events and fundraisers

Principal, Clifford Avenue Elementary School, Administrative Region H

August 1987 to April 1988  Jesse Franco, Superintendent

*  Revised the school budget to focus on support services for students (e.g., nurse and psychologist time,
contracted services, curricular trips) as per consultation with stakeholders

*  Trained and evaluated paraprofessionals on Spanish Reading methodologies and strategies

*  Coordinated the efforts of the PTA and the School Adopter to motivate student achievement

Assistant Principal, Miles Avenue Year Round Elementary School, Administrative Region B

August 1985 to June 1987 Emma Rodriguez, Principal

*  Prepared and implemented a comprehensive, structured testing plan with grade level informational sssions
Supervised the mentor teachers in planning and implementing new teacher training moduies

*  Coordinated the Child Abuse SCAN team in providing informational sessions for staff

Assistant Principal, Loma Vista Year Round Elementary School, Administrative Region B
July 1984 to August 1985  Joseph Bethel, Principal

*  Designed and delivered the literacy staff development for approximately 50 paraprofessionals
*  Coordinated and supervised teachers in gifted identification and in writing the gifted proposal

Region Advisor, Elementary Bilingual, Administrative Region B

January 1983 to July 1984  Amelia McKenna, Director of Instruction

*  Organized and scheduled meetings and training for the region’s bilingual coordinators

Planned and coordinated a region reading conference with participants from throughout the district
Designed and presented Bilingual Education staff developments for parents. ané school staffs
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Bilingual Coordinator, Fishburn Ave. Elementarv School. Administrative Region B
July 1982 to January 1983 Donald Fisher, Principal

*  Established and began the implementation of the school's bilingual education program
Demonstrated Spanish reading Iessons and the use of center activitias

Acting Assistant Principal, Fishburn Ave. Elementary School, Administrative Region B

March 1982 to july 1982  Donald Fisher, Principal

*  Developed and implemented a positive smdent behavior plan for recess, lunch, and physical
education periods with student play leaders and student/class recognition certificatas

*  Organized the Student Guidance Commmittee and creatad a procsss to monitor smudent referrals

Title I Coordinator, Tenth St. Year Round Elementary School, Area 5

May 1980 to March 1982  Edith Vaage, Principal

*  Coordinated the Bilingual and Title I programs and prepared the categorical budgers

*  Purchased, inventoried. and maintained the audio-visual equipment and materials

Elementary District Adviser, Bilingual-ESL Services Branch

January 1978 to May 1980  Ramiro Garcia, Director

*  Deliversd Bilingual Education methodology and policy training for schools district-wide

¢ Designed and presented salary point credit classes on Spanish Reading and Multicultural Education
»  Served as team leader of the Program Quality Review Process in LAUSD and in adjacent districts

Title VII Bilingual Junior High Adviser, Administrafive Region G
Septemnber 1977 to January 1973  Mirta Feinberg,, Director
* Coordinated the Bilingual Education Titie VII Project at Hollenbeck. King, Belvedere, and Virgil MS

Title VII Bilingual Elementary School Adviser, Administrative Region G
September 1976 to September 1977 Naomi Harrison, Director
*  Coordinated Bilingual Project at First Street, San Fernando, Haddon, Wilton Place, and Castelar ES

Bilingnal Coordinator, City Terrace Elementary School, Titie VII Project, Administrative Region G
September 1975 to June 1976  Milena Winckier. Principal

¢  Designed a professional development plan where teachers visited other project schoois

*  Coordinated the implementation of the “Magic Circle”. a self-concept awareness/development program

Teacher, City Terrace Elementary School, Title VIT Project, Administrative Region G
September 1971 to September 1975  Milena Winckler, Principal

«  Elected grade level chairperson and created vard. library and textbook schedules

*  Coordinated the development of grade level Spanish reading lessons

Teacher, Brookiyn Elementary School, Administrative Recion G
September 1970 to June 1971  Frieda Mevers. Principal
*  Provided leadership and Spanish transiation for parent education program and advisory councils

RELATED TRAININGS AND EXPERIENCES:
Institute For Leamning District Profassional Development
Open Court District Training
Los Angeles County Office of Education Scholastic Audit Training
State Program Quality Review Process
Title VII Bilingual Education Projec
Gifted/Talented/High Achievers Program
UCLA Reading and Writing Project
Cluster USC Curriculum Project — Dr. S. Kaplan
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PROFESSIONAL AFFILIATIONS: ;
Associated Administrators of Los Angeles

Council of Mexican American Administrators
California Assoctation for the Gifted

Association for Supervision and Curriculum Development
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JOSE L. RODRIGUEZ

EDUCATION:

Masters of Art, School Administration
California State University, Los Angeles, 1984

Administrative Services Credential
California State University, Los Angeles, 1988

Secondary Teaching Credential, Social Studies, English
California State University. Northridge, 1976

Bilingual Certificate of Competence, 1978
University of Southern California

Bachelors of Aris, Chicano Studies/Social Studies
California State University, Northridee, 1975

PROFESSIONAL EXPERIENCE:

Director, School Services, Local District 2, LAUSD
2006- present

Collaborate with the Superintendent and the Local District Team to implement the
District’s Initiatives Including Institute For Learning (IFL), Leamning Teams, and the
Three Practices that support and improve teaching and learning.

Collaborate with the Superintendent and the Local District Team to train school
administrators in the effective use of protocols for analyzing data in order w0 inform
instruction. and formulate strategies for addressing identified areas of need.

Collaborate with the Superintendent and the Local Disuict Team to implement the
Response To Intervention (RTI) Framework at 20 schools in the Local District,

Provide direct support to Administrators of schools undergoing the Western Association
of Schools and Colleges Accreditation process (WASC).

Provide professional development for school administrators on researched-based
strategies, analysis o7 student and school data. identifving “at risk”™ students, and targeted
instruction to meet the needs of all students.

Provided assistance to school administrators in planning, implementing, and monitoring
School Site plans for instructional improvement.

Provide leadership training and support for school administrators in addressing the
mandates of Superintendent Cortines’ High Academic Achievement Action Plan.

Provide Leadership training to school administrators to share best practices and work
collaboratively at their schools site in order to improve the culture at their schools.

Assist school administrators in improving classroom teaching and learning through
regular classroom visitations and feedback.

Provide clear and timely information to members of the community on District policy
related to enroliment, discipline, school safety, and the instructional program at schools.



Provide enidance and assistance to schools in order improve school/community relations
through greater emphasis in the implementation of collaboratives that serve as 2 vehicle
to resolve issues, including safety, use of school facilities, and exploring innovative ideas
on the part of community members.

Senior High School Principal, San Fernando High School, LAUSD 2000-2006

Improved the culture of the school through the implementation of an “open door” policy,
and the involvement of representatives of all stakeholders groups in the decision-making
process.  San Femando High School had a 4,500 student ADA with close to 300
employees in a Concept 6 year-round calendar.

Provided leadership in the implementation of Project Graduation Really Achieves
Dreams (GRAD), which strengthened the academic program by increasing A-G course
offerings, improving the counseling program. and mcreasing the graduation rate.
Improved the school/community relations throuch a greater emphasis in collaboration
and inclusiveness of stakeholder representatives.

Initiated the implementation of Standards-based instruction and curriculum coherence in
all contents by conducting a formal Curriculum Audit, which served as the road map to
improving the school’s instructional program.

Provided leadership in addressing the instructional needs of the significant sub-groups of
students under the NCLB mandates. San Fernando High School was the first secondary
school in the Distriet to exit PI status in 2005.

Provided leadership in the organization and professional development needed to conduct
an effective school self-study as a first step for a successful WASC Accreditation. San
Femando High school received a 6 year term accereditation in 2004.

Provided leadership in addressing the need for improving attendance, increasing the
graduation rate, reducing discipline problems, and increasing college enrollment.
Provided leadership in organizing the staff in undergoing the process of reform in to
Smaller Learning Communities. San Fernando High School submitted Bulletin 1600
which was approved by the Board.

Middie School Principal, Dr. George Washington Carver Middle School,
LAUSD 1994-2000 :

Organized and facilitated the transition Middle School 6-§ grade configuration. Provided
Professional development and training of teachers for 2 successful implementation of
Inter-disciplinary teaming at each grade level.

Provided leadership in the effective use of data to inform instruction and address the
needs of all students.

Provided the Professional Development for staff in order to address the needs of EL
students as well as students in Special Education. The school became compliant with the
District and State mandates at thar time, i.e. Chandra Smith, Rodriguez Comsent Decree,
ete.

Improved the culture of the school through the implementation of an “open door” policy,
and the involvement of representatives of all stakeholders groups in the decision-making
process. Carver Middle School had a 2900 student ADA in a Concept 6 year-round
calendar.
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* Provided leadership in organizing the school o cope with a 2.5 Million dollar
Modemization Project that lasted 4 years and caused numerous changes in classroom
assignments, traveling teacher, and constant adjustments to the Master Schedule.

* Provided leadership in improving attendance and reducing discipline incidents. Carver
Middle School received District recognition for most improved attendance in two
consecutive years.

* Improved the school/community relations through a greater emphasis in collaboration
and inclusiveness of stakeholder representatives.

Assistant Principal, Secondary, Dr. George Washington Carver Middie
School, LAUSD 1991-1994

* Supervised and supported the teachers in the EL and Social Studies Program in
Professional Development and all matters related to instruction and department needs.

* Supervised the Discipline program and provided Professional Development to staff in
order to reduce referrals to the Dean’s Office and reduce School Suspensions.

Assistant Principal, Student Services, John Francis Polytechnic High School,
LAUSD 1989-1991

¢ Provided leadership in restructuring the Aftendance Process in order to improve the
attendance rate of the school. The attendance rate improved by 10 points in one year.

» Supervised and supported the teachers in the Foreign Language and Social Studies
Departments in Professional Development, and all matters related to instruction and
department needs.

Coordinator, Testing and PHBAO Program, Sylmar High Scheol, LAUSD
1987-89

Adviser, Bilingual/ESL Program, Senior High Schoeols Division, LAUSD 1983-
87

Teacher, Bilingual Program Ceordinator
e San Fernando High School, LAUSD 1980-82
e Olive Vista Middle School, LAUSD 1988-1980
* Porter Middle School, LAUSD 1987-1988
e Adult School Teacher, Coordinator, Kennedy/San Fernando A.S,
LAUSD 1980-88

PROFESSIONAL ORGANIZATIONS:

Senior High School Principals Organization (SHSPO)

* President-elect SHPO 2005-06
* Participated in various Diswict Committees that addressed issues related to High School
Reform from 2000-06.
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Natlonal Association of Secondary School Principals (NASSP)

Member of Board of Directors from 2003-2007

* Performed fiduciary duties as Board member and participated in activities that relate to
the Strategic Plan of the NASSP, which are connecied to assisting schools in addressing
the atwributes of reform.

° Participated in the Leadership Conference in Washington D.C. four consecutive years as
advocate of adequate funding for public education.

* Participated in various committees, including diversity in order to increased minority
representation in the Principalship across the country.

Association of California School Administrators (ACSA)
* Member of the California Association of School administrators, 1992 - present.
* President, Region XVI; Diversity Committes member; Secondary Education Commuttee
member; and, State ACSA Board member.
* Completed various seminars including Personnel Director and the Superintendent.

California Association of Mexican American Administrators (CAMAA)

Association of Mexican American Educators (AMAE)
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Debra Melntyre Sciarrine

EDUCATION

Admimstrative Servioe Tier II, National University. Sherman Oaks, 06/05
Administrative Service, California Lutheran University, Thousand Oaks, 06/01
MS, Counseling/Guidance, California Lutheran University, Thousand Oaks, 08/98
MA. Bducation, Pepperdine University, Gulvsr City, 04/85

BA, Political Science, Pepperdine University, Malibu, 06/84

CEEDENTIALS

Professional Administrative Services

Pupil Personnel Service

Professional Clear Single Subject, Social Seience
CLAD

PROFPESSIONAL EXPERIENCE

Administrator, Instructional Support Services, Local District 2, Sun Valley, CA 2010- present
» Supervision of Local District and Central District Instructional Swaff

» Creation and implemensation of Professional Developmens program for Local Distriet 2

= Management of LD2 Operational/instructional Budget

» Provide Assistance and Support to LD2 8chooils

Coordinator, ELA/History Social Science PreX-12, Local District 2, North Hellywood, CA 2008 - 2010

= Supervision of ELA Experts, ELA Adwvisors. and Elementary and Secondary Coaches

= Creation and impiementation of Professional Development for Elementary and Secondary Principals, Assistant
Principals, Teachers. and Coachas

o Creation of 8tk grade ELA curriculum

o Management of LD Williams textbook ordering and audit process

Assistant Principal, Madison Middle School, North Hollywood, CA 2005 - 2008

= Supervision evaluation of instruction, STULL process, course syllabus, intervention programs, curriguiar trips/
school excursions, gusst teachsers

+ Program Improvement Year £ restructuring procsss

« Professional development program

o New Teacher professional development and BTSA

= Management of budgets: textbook, Arts Grant SB1131, Title I, ELL

» Weekly Bulletin and Monthly Community Newsietter

» Back-to-School Night

Assistant Principal, San Fernando Middle School, San Fernando, CA, 2004- 2005
= Development of three small learning commumitiss

s Supervision evaluation of English teachers. intervention programs, after schoo! tutoring

« Daily operation ¢f Attendance Office

o Oreated attendance reward inecentive program

= Mansagement student body activities, budget, studens store, yearbook

= COreated student handbook/agenda

e Culmination and related activitise

Dean of Activities, Westlake High School, Westlake Village, CA 2005-2004

= Supervision evaluation of Social Science, Art teachers and clerical staff

s Management student body activities, cheer dance, band. choir, drama ASE budgst, and student store operations
o Graduation and related activities

= Supervision school publications yearboolk, newspaper, literary magazine, student handhook and weekly bulletin
+ Ninth and tenth grade discipline and attendance



Assistant Principal, Sylmar High School, Sylmar, GA 2001 -2003

» WASC Accreditation process

o Supervision of mstruetion, course descriptions, developed of homswork policies, STULL process, implementation of
intervention programs

= Bupervision of five small learning commumitiss )

» Professional development program

» Behool wide assessments including CAT-8, CAESTE ang CELDT

* Management of budgets; Perking. textbook budget, ASE, Title

= Craduation and related senior class activities

= Daily operation of Attendance 0% re

+ Developed senior attendance,/graduation policy

e Student body activities, cheer, flag, drill team. band

e Title IX compliance

High School Counselor, Sylmar High School, Sylmar, CA 1999 - 2001
e Perkins Qounselor/Coordinasor

¢ Managed and developed Parkins budges

+ IMPACT coordinaror

o Math Science Maznes: Counsslor

Secondary Teacher, Olive Vista Middle School, Sylmar, CA 18985 -1988
e Dean of Students

« LATUSD Mentor Teacher

 Middle School Advisory Program coordinator

» Social Science deparsment chair

» New Teacher professional development coordinator
« Parens Center teacher repressnative

e Planned cluster Parent Technology Training

= Member: LELC. ITT, PQR Tear. MTA, UCLA/LEARN
o YWICA Week Without Viclence coordinator

s 7% grade Lead Teacher

s IMACT group leader

Secondary Teacher, Oak Park High Schoaol, Oak Paric, CA, 19282 - 19885
» Taught psychoiogy, life skills, journalism, English 1T, keyboarding, math A accounting, physical education

o Btudent Activities Director

= Developed course articulation agrsement with Ventura County Comrmunity College Districs

s Club advisor; Junior Class, CSF, Journalism

« Member Venmura County Tech-Prep Consortium .

= Member Faculty Communication Committes, Site Council. National Blue Ribbon. California Distinguished Sghool

Substitute Teacher, Oak Park Unified School District, Oak Park, CA, 12921-1982
e Daily and long-term assignment grades K-18, spacial education. and alternative high school

OTEER VOCATIONAL EXPERTENCES
Erofessor, iniversity of Phoenix, Sonthern California Campus, CA 2004 - present
¢ Teacher Credential/Master of Arts, Education Frogram

Owmer, Flower Fetish, Century City, €4 188 ~ 1981
¢ Owner/business manager of retail floral shop

s Managed daily sales operation. five person staff

e Negotiated with mall management. suppliers, growers

» Developed marketing, advertising promotional plan

= General accounting

AWARDS

Los Angeles City Certification of Appreciation for “Efforts and Support Toward Parent Invoivement”
Los Angsles City Award of Recognition for “Outstanding Contrivution to Communisy’s Young Adulss”
Los Angeles Unified School Distriet Award for recognition for “Teen Qutreach Program”

Daily News Peoples' Choics Award “Best Teacher, Coneio Valiey™
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